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IDEA-STAGE STARTUP INCUBATOR

Dirigo Launch
2026

A 10-week guided path that takes early Maine founders from a raw
idea to a Demo Day pitch — built on proven customer-discovery
frameworks, with Al woven through every step.

10 18 2%

weeks, Sept 8 - Nov 17 expert-led sessions / week, Tue & Thu
workshops + Demo Day

What you get

18 expert-led workshops A matched mentor

Guest founders, operators and investors — Paired to your venture's specific needs for the
plus a Demo Day stage. full program.

Frameworks & templates A cohort community

Battle-tested customer-discovery and A peer Slack and a tight group building
business-model tools. alongside you.

Pitch coaching A front door to the ecosystem
Shape your story and connect with investors. Your way into Maine's startup community.

WHO SHOULD APPLY

Maine-based founders at the idea or earliest stage — with a concept you're

ready to test with real customers. No traction or finished product required, just
the drive to do the work.




From idea to Demo Day

Mindset, beachhead market, personas, jobs-to-be-

Wk 1-2 Know your customer
done.

Wk 3-4 Customer discovery Interview, validate the problem, size the market.

Value prop, Al toolkit, MVP, business model,

Wk 5-6 Solution, Al & model .
pricing.

-to-market &
Wk 7-8 Go-to ,a © Brand, first customers, funding, legal, team.
foundations

Pitch deck, rehearsal, and a 4-min pitch to

Tell the story & Demo Day investors

What we ask of you

NEW IN 2026

Commit ~4-6 hours per week Al, woven throughout
9

Complete 10-15+ customer interviews A dedicated Al Tools for Founders
Post a short weekly update & do the homework session plus an Al assist on every

week's work — a force multiplier for

Be coachable and show up for your cohort a small team.

Hybrid format — workshops on Zoom (recorded); kickoff, a
site visit & Demo Day in person in Waterville.

READY TO APPLY?

Scan to start your
application

Read the full program details and apply online. Demo

Day is Tuesday, Nov 17 — your idea could be on that
stage.

APPLY NOW
® dirigolabs.org/dirigo-launch-incubator




